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SURVEY OF PACTLITIES FOR COLIZCTING Famcm

Meumorandum by the Director of Central Intelllgence,
with the Unanimous Concarrance
of the Intellicence Advisory Board

1. By C.I.0. TOP SECRET Directive No, 1, dated 19 February 1946, an
ad hoc committes was sstablished to make a study of SSU facilitles, resowrcss,
and operations, and submit recommendations. Pursuant to paragraph L b, W.I.A,
Directive No. 2, it is now necessary to initiate a broad survey of all existing
Government facilities for the collsction of foreign intelligence information
by clandestine methods. This memorandum states the provisions which will
govern this survey,

2. Advisory Board, In addition to the permenent members of the Intelli-

genoe Advisory Board, the Director of the BBI is a member for the purposes of
this survey.

3« 8., The scope of this survey will include all clandestine methods for
collecting foreign intelligence information, except ths intercept of electrie
sommunlcations,

b. The objectives will be:

(1) To secure sound descriptions of methods used now or
during the war, including details of training, administration, finance, com=
munications, control and all other details required for complete understanding,

(2) To produce uniform terminclogy.

(3) To secure correct estimates of the productivity and
efficlency of the varlous methods,

(L) To appraise the availability of trained and qualified per—
sonnel .

(5} To appraise the facilities of saparate departments or per—
manent agencies for conducting various phases of clandestine operations,

elther ssparztely or jointly,
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{6) To determine whether particular phases of clandestine
operations may be performed Bore efficiently as central services.

{71) To pmpﬁ% recormendations for submission to the National
Intelligence Authority.

Ls &« The Central Planning Staff, C.I.G., will oconduct the survey.
| It will be smthorised to call for personnel indieated in paragraph 5, below,
to appoar a.nd give such oral or written reports as may be required for pure
poses of the survey., It will slso have full access to the studies and recom-
merfiations of the commitiee esteblished to survey 35U activities, and will be
authorized to secure additlonal pertinenmt infomation from mmbera of that
comtas, Z/%L zW WW “""Z/
th r of the Adviwry Board will éesignaa:a a repragentative to
arrangs detalls with the Central Planning Staff, and will fufnish the C,I.G,
8 list of ?Ersonnel suthorised to give information for purposes of the survey.
This list will includt avallabls psrsons who are now familiar, or who during %
the war have been familiar, with the actual upemting details of the clande- B
sting m*;hadn uged. These personnel will be instructed that they are to fur-
nish &11‘ iﬁfmtion ﬁhieﬁ the Planning Staff requires for purposes of the
survey, They will be suthorized to make suggestions and express opinions,
carefully distinguishing between personal views and official views of dephrt-
ments or agencies, They will also be authorised to suggest the names of
additiona) personnal who may be able to throw light on the nmtta;'a consldered,
§. The Planning Staff will submit its findings, conclusions, and

appropriate recommendations to the National Intelligence Authority, after
comment or concurrence by the Intslligemce Advisery Board.

recormandations to the Director of Central Imtelligence. He will then submit \§
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